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Engaging communities in network innovation



Our energy system is changing …

A centralised system

Distribution Network

Transmission Network

More decentralised system



What is energy network innovation?

• About achieving value for money, security of supply, 
and environmental benefits

• Smart meters, installation of renewable energy and 
technological progress, such as storage and electric 
vehicles are driving innovation

• Updates and final reports on all projects are published 
on the Energy Networks Association: Smarter Networks 
Portal www.smarternetworks.org

• About using the system we have better and developing 
new solutions

http://www.smarternetworks.org/


Start by listening

• Lessons from ENA and Regen ‘Engaging Communities in 
Network Innovation’ events

• Workshops with 178 participants in Manchester and 
Oxford in October 2016



Trusted intermediaries



Timing

• Engage early 
• Good engagement takes time



Communication 

• Communicate concisely and proactively
• Avoid jargon 
• Use messages people are interested in 
• Connect your message to other things 

people care about 
• Use multiple communication channels 
• Repeat messages in multiple formats 
• Don’t assume people know what to do –

help them learn 
• Give feedback



Incentives

• Be generous
• Use positive reinforcement  



Other important things to think about … 

• One size does not fit all
• Co-design for ownership
• Manage expectations 
• Test to save time



Engaging communities in innovation - lessons learned 



Engaging communities in innovation - lessons learned 



The Sunshine Tariff

• Smart meters enable real-time consumption data, time of use 
tariffs and incentives to shift consumption linked with local 
generation

• Can achieve better price for generator and end user. Potential 
long-term PPA for generator

• Partner with licensed supplier
• Barriers and enablers: 

– Requires smart meters and ideally HH settlement
– Switching customers can be challenging
– Requires some flexible load to benefit – storage is ideal but still costly
Sunshine Tariff

http://www.wren.uk.com/sunshine


How to get involved in energy network innovation 

• Build your networks so you have a strong offer
• Network and develop partnerships with your DNO and 

licensed suppliers, smart tech and developers
• Most trials funded by the Network Innovation 

Allowance (NIA) or Network Innovation Competition 
(NIC), Innovate UK, The Energy Systems Catapult, or 
universities. 



Further information from Regen 

• Energy Storage - Towards 
a Commercial Model 2nd 
edition

• Network charging for 
flexible future

• Report on the future of 
distribution networks

• Local Supply
• Rough Guide to Engaging 

Communities in Energy 
Network Innovation

• Guide to connecting 
storage for communities

http://regensw.us7.list-manage.com/track/click?u=087cfaf09896aa1f0e6c03ffd&id=1251cacb2e&e=906014effa
http://regensw.us7.list-manage.com/track/click?u=087cfaf09896aa1f0e6c03ffd&id=cba18a15b3&e=906014effa
http://regensw.us7.list-manage.com/track/click?u=087cfaf09896aa1f0e6c03ffd&id=f0f4bb807c&e=906014effa
https://www.regensw.co.uk/local-supply
https://www.regensw.co.uk/rough-guide-to-engaging-communities-in-energy-network-innovation
https://www.regensw.co.uk/guide-to-connecting-storage


Jodie Giles
jgiles@regensw.co.uk
01392 494 399

mailto:tbourne@regensw.co.uk
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